
Women in Leadership (Primary and
Secondary)

Who is the programme for?
This Programme is for female staff considering promotion, and who are intending to realise this within the next 18 months.

Delegates will be in a leadership role, from Middle Leaders through to Assistant and Deputy Headteachers looking towards
Headship. 

If you are looking to develop your leadership skills further, or just need to boost your self-belief and confidence, this
programme is for you!

Benefits of the programme

Greater understanding of the barriers to women’s progression and how to overcome them;
Creating focus, and learning to balance work and non-work demands;
Building self-confidence and the ability to get the most from others;
Managing self and team wellbeing and performance;
Developing an effective support network;
Access to 1-to-1 coaching sessions;
Improved leadership and performance in your school as learning is embedded in the workplace.

Programme content to include

Setting and achieving personal goals - including challenges for women leaders, self awareness; types of goals and goal
setting
Building confidence
Managing yourself and others
Leadership and Coaching
Managing personal effectiveness
Managing wellbeing (own and others)
Planning for the future

Programme Format
This programme is delivered across 5 sessions.  
AM Sessions:  8.30am - 1.00pm (includes lunch)
PM Sessions: 1.30pm - 5.30pm

Session Dates

8 December 2022 (PM SESSION)
18 January 2023 (PM SESSION)
23 February 2023 (PM SESSION)
29 March 2023 (AM SESSION)
27 April 2023 (PM SESSION)

Becoming a Member of the Billericay Teaching Alliance
For further information on the benefits of being a member please visit 
http://www.billericayteachingalliance.com/ta-membership/

Logistics and Booking
Please complete your online booking by selecting the 'BOOK' link next to the date wish to attend from the grid below and using
the 'BOOK' link.  
If the 'BOOK' link is not visible, please let us know you are interested in the next available date by selecting the 'ENQUIRE'
button below.

Logistics

http://www.billericayteachingschoolalliance.com/tsa-membership/


Course Dates: 
Venue: 
Times: - 
Price: or  for TSA Members


