
The Power of Coaching for Team, Middle and
Senior Leaders (Primary & Secondary)

Aim
This programme provides Primary & Secondary School Team, Middle and Senior Leaders with the skills,
strategies and techniques to bring about change using ‘Coaching’ as a mechanism, whether for Leadership,
Teaching and Learning in the classroom, or when working with other adults across the organisation.

About the Programme
The programme provides opportunities for delegates to engage in a range of activities and understand theories
underpinning effective Coaching practice. Theory and Practice is linked directly to Leadership, working with
other Adults and teams and with students in the classroom. 

The following areas are explored;

Principles and Practice of Coaching
Setting up Coaching processes, mechanisms and overcoming barriers
Developing Coaching relationships and securing trust
Exploring and using Coaching Models, Strategies and Questioning for Impact
Coaching, Mentoring, Teaching and Counselling – Which hat to wear?

How will my school and students benefit? 
Embedding a Coaching culture will promote enhanced student progress and increased attainment through a
deepening of independent learning and a commitment to professional learning and development.

What previous Delegates have said…
“The programme deepened my understanding of coaching models and provided tools that support profound
thinking despite their simplicity.”  
“I  gained so much knowledge from this programme and now have so many models and information to take into
my teaching”

Becoming a Member of the Billericay Teaching Alliance
For further information on the benefits of being a member please visit 
http://www.billericayteachingalliance.com/ta-membership/

Logistics and Booking 
Please complete your online booking by selecting the 'BOOK' link next to the date wish to attend from the grid
below and using the 'BOOK' link.   If the 'BOOK' link is not visible, please let us know you are interested in the
next available date by selecting the 'ENQUIRE' button below.

Arranging a Bespoke In-School Programme  
Should you wish to arrange a bespoke programme held at your school for up to 12 delegates, for your school or
with your partnership schools, please email mjones@billericayschool.com. It could be run over 2 days; or 1 day
and 2 x twilights; or 4 twilights.

Cost — From £2400.00

Logistics
Course Dates: 19-06-2024, 27-06-2024
Venue: The Billericay School, CM12 9LH
Times: 09:30 - 15:30
Price: £200.00 or £180.00 for TSA Members
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