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Aim
This programme is designed for primary and secondary leaders wishing to develop and deepen their knowledge and
understanding of being an effective Senior leader.

Requirements

Course delegates will undertake a whole school research project with the focus on 'Closing the Gap’. Schools will choose a
coach for each of their delegates who will help to guide them through the project and assist with organisational and practical
elements of the programme.

Topics covered
Over the course of the academic year, this programme focuses on a number of key issues including:

What does effective leadership look like?

How can | prepare effectively for Senior Leadership?
The role of the Senior Leader in Closing the Gap
Effective Leadership Skills

Leadership of Change

Effective Team Management

Coaching

Closing the Gap presentations

Action Planning

Methodologies

Through a Closing the Gap project delegates will fully explore the role of the Senior Leader including effective team
management, coaching as a tool for improvement, effective leadership skills, leadership of change and leading outstanding
teaching and learning. Delegates will experience a variety of key facilitation techniques, have an understanding of some key
leadership theorists and be supported by a variety of materials that will build up into a personal set of resources for future
leadership growth.

How will my school benefit?
Delegates will develop leadership skills that will further consolidate and strengthen leadership within their schools. Through the
Closing the Gap project delegates will be effectively contributing to whole school improvement agenda and priorities.

How will my students benefit?

The Closing the Gap project will help to reduce an attainment gap within the delegate's school. Strengthened leadership skills
with a focus on leading outstanding teaching and learning will contribute to the raising of expectations within the school
setting.

Becoming a Member of the Billericay TSA
For further information on the benefits of being a member please visit
http://www.billericayteachingschoolalliance.com/tsa-membershi

Logistics and Booking

Please complete your online booking by selecting the 'BOOK' link next to the date wish to attend from the grid below and using
the 'BOOK' link. If the 'BOOK' link is not visible, please let us know you are interested in the next available date by selecting the
'ENQUIRE' button below.

Flyer
Please CLICK HERE to view or download a copy of the flyer.

Logistics

Course Dates:

Venue:

Times: -

Price: or for TSA Members


http://www.billericayteachingschoolalliance.com/tsa-membership/
http://www.billericayteachingschoolalliance.com/tsa-membership/
https://cpd.billericayteachingschoolalliance.com//Public/DSLP%202019-20%20flyer.pdf

