
 
 

 
 

Cost:    £75 per place (TSA members)  £85 per place (TSA non-members)  

Delegates are invited to attend all Keynotes and Presentations plus TWO workshops 

 
Keynotes and Presentations 
 Resilience that lasts in schools – Joanna Fox-Johnson, MA Achieve Education and Mediation  
 Why is mental health and wellbeing so important? A student perspective!, Megan Clark, Wellbeing Consultant and 

former Head of Sixth Form and Alfie Swaby, Winner of the Rotary Award for Inspiring Young Person across Essex  
 10 Quick Win Mindfulness Techniques for the Classroom – Megan Clark, Wellbeing Consultant and former Head of 

Sixth Form. 
 Resilience tools for diversity and unexpected challenge – Joanna Fox-Johnson, MA Achieve Education and 

Mediation  
 

Workshops 
A. Strategies for building Resilience – Natasha Ralph & Kelly Swain, N.O.W Is The Time for Change 

B. Creating a mental health safety net for children with additional needs – Kathryn Miller, Clouds and Rainbows 

C. Youth Mental Health First Aid for Depression – Jeff Porter, Youth Mental Health First Aid trainer 

D. Youth Mental Health First Aid for Self Harm – Jeff Porter, Youth Mental Health First Aid trainer 

E. Mental Health and the Ofsted 3 I’s – Steve Phillips, Deputy Head, Children’s Support Service 

F. Seeking more: resilience amidst the social media landscape, Brent Grihalva 

 

Book your place and your TWO workshops using the following link 
https://cpd.billericayteachingschoolalliance.com/Course?courseref=MHWBCONF&scheduleref=TS3140576   

Mental Health and Wellbeing Conference 
‘Creating an emotionally resilient school for everyone’  

23 April 2021 (9.30am-2.15pm)  
Via Zoom 

TSA Members 

£75 per place  

 Non-TSA 

members 

£85 per place 

 

mailto:https://cpd.billericayteachingschoolalliance.com/Course?courseref=MHWBCONF&scheduleref=TS3140576


 
 

KEYNOTES AND PRESENTATIONS 
 

Delegates are invited to join all keynotes and presentations during the conference. 

Resilience that lasts for schools - Johanna Fox-Johnson   

Joanna will launch the conference with a focus on the resilient school. She will analyse the characteristics and the mechanisms at both 
institutional level and personal level; how it is recognised, how it grows and feeds off its own recognition. When grit and bounce back 
are required pupils and staff draw on a common understanding that gives them hope and belief in the school. They return to celebrate 
and return the belief that we can move forward together. 

 
How do we identify, recognise, measure, address, remedy, and build mental health capacity. The importance of our mind’s comfort and 
ability to override and develop from the difficulties of life and the stresses our children encounter is now a significant factor in the 
school curriculum. 

 
Schools are a prime agency to deliver skills and strategies to pupils. Resilience growth is a strong indicator for mental wellbeing. Schools 
need to identify and support the learning of resilience and the practice of regularly building mental health activities and understanding.  

 
Resilience is now the watch word for schools to balance and enhance the wellbeing of our students and staff. People who can build 
resilience are people who will grow and move on with life experiences and surmount adversity. They remain buoyant under strain and 
at ease with pressures life throws at them.  

 
Joanna has been a senior leader in mainstream education, local authority and alternative education for over 30 years, mostly in London 
and the South East. She has worked closely with a variety of teams and professionals and led teams responding to refugee children, 
those with special needs, and children in and out of school who exhibited socially and/or emotionally affected behaviours. She has a 
particular interest in communication problems, understanding trauma and giving children a voice. Most recently she has delivered 
Mental Health First Aid to schools. She has also trained as an SEN Mediator and worked with both parents and LAs to come to agreement 
over EHC plans where again communication is often an issue.   

 

Why is mental Health and Wellbeing so important?  A student perspective - Megan Clark and Alfie Swaby   
 

An inspiring and honest account of a young person's experience of grief and loss whilst tackling the challenges of secondary school.   

This virtual keynote is mainly delivered by Alfie Swaby, 23, current winner of the Rotary Award for Inspiring Young Person across Essex 
for his mission to support mental health for young people. It will be supported by Megan Clark, Wellbeing Consultant and former Senior 
Leader and Head of Sixth Form. 

The presentation will explore the barriers to progress, and the impact a lack of provision can have on emotional wellbeing and overall 
behaviour in school.  It will also provide suggestions on ways mental health can further be addressed in order to support young people. 

10 Quick Win Mindfulness Techniques for the Classroom - Megan Clark  

This session is a virtual mindfulness experience where participants will take part in breath work, EFT (tapping) , movement, meditation 
and mindset techniques that can be easily transferred into the classroom. A quick impactful session with easy takeaway strategies to 
help with stress, anxiety and overall wellbeing for staff and students.  

Participants will have access to free recorded meditations upon request to be used in the classroom and a reference sheet summarising 
the techniques explored. 

This final session will explore the challenges a school might work with to address individual and whole school buoyancy. The unexpected, 
unforeseen or unknown circumstances that might disturb, and disrupt. It will also look at how to address ingrained and inured attitudes 
that are reflected in poor outcomes. Building the tools and skills with staff within schools to change the narratives and address lack of 
capacity and achievement. How to grow a school that is ready to respond sensitively to the variety of situations pupils bring into school. 

  

Resilience tools for diversity and unexpected challenge - Joanna Fox-Johnson 



 
 

WORKSHOP INFORMATION 

Delegates may attend TWO WORKSHOPS.  

A. Strategies for building Resilience - Natasha Ralph & Kelly Swain , N.O.W’s The Time for Change 

This workshop will provide an overview of some wellbeing tools and techniques to support you and your school environment. 
 
We will highlight how to be resilient and overcome challenging times: 

 Identify and manage low level behaviours and emotional stressors & triggers 
 Boost confidence, self esteem and motivation 
 Feel calm, less stressed with improved concentration levels 

 
N.O.W’s the time for change provides therapeutic coaching and training to improve emotional wellbeing and mental health. We are 
recognised and supported by the NHS Essex CCGs Commissioning Collaborative (to include CAHMS and EWHMS), Local Authorities 
and School Nurses. 

 

B. Creating a mental health safety net for children with additional needs - Kathryn Miller, Clouds and 
rainbows 

This session will support staff to develop their understanding of the impact of additional needs on the mental health of children and 
young people. It will explore the creation of a ‘mental health safety net’ in classrooms to enable pupils who have learning, physical or 
psychological barriers to emotional regulation, resilience or learning to develop resilience, self-esteem, confidence and independence 
in a supportive environment where their needs are met effectively.  The following will be explored: 

 Latest research – Additional Needs and Mental Health – facts and figures 
 Impact of Additional Needs on confidence and self-esteem (learning needs, physical needs, autism, attachment) 
 How stress and anxiety may present in class  
 Maslow’s hierarchy of need – relate to independence and sensory or other needs  
 Making changes – practical classroom solutions and tips to encourage effective regulation strategies 
 Social media – vulnerability of lower social awareness  
 Progression framework – assessment tool for emotional development 

Outcomes 
 Increased awareness of the impact of additional needs on mental health 
 Develop understanding of how mental health needs present in class – including a focus on stress and anxiety and 

communicating behaviours 
 Increased ability to develop strategies to ensure children and young people feel secure in their learning environment.  
 More effective identification of communicating behaviours and unpicking what these may indicate, and how to change 

unexpected behaviours.   

Kathryn Miller has worked in education for twenty years, as a teacher, SENCo, Deputy Head and Autism Specialist Teacher. She now 
runs her own consultancy and training organisation working with schools and families to increase understanding and improve provision 
for children with additional needs such as autism. 

 

  

C. Youth Mental Health First Aid for Depression - Jeff Porter, Youth Mental Health First Aid trainer   
Mental Health issues often start to develop in childhood and adolescence. This is one of the reasons why schools have such an 
important part to play. The difficulty arises in distinguishing what is everyday challenging behaviour and what might be a sign of an 
emerging problem. 
 
In this interactive session we will look at your experiences of dealing with depression in the school setting and look at: 
  

 Spotting the signs of depression  

 Risk factors 

 Attitudes and thinking from a young persons perspective  

 Starting a conversation with a young person  

 What you can do to help so that the young people you work with can get help at the earliest opportunity 

Jeff is an independent Youth Mental Health First Aid Trainer, whose aim through training is to help raise awareness of mental health 
issues in young people with the adults that care for them or work with them, at the earliest opportunity, so that mental health issues 
can lead to earlier detection and intervention which will help adolescents cope better through their adult life.  



 
 

 

D. Youth Mental Health First Aid for Self Harm - Jeff Porter, Youth Mental Health First Aid trainer     
Teachers and school staff are on the front line of many mental health issues. A recent report on self-harm found that this was the issue 
teachers felt least comfortable approaching with young people. 
 

 60% of teachers say they don’t feel able to talk about self-harm 
 Two in three teachers thought they would say something wrong if someone turned to them for help with self-harm 
 80% of teachers said they wanted advice on how to help  

 
In this session we will look at: 
 

 Why young people self-harm  

 Warning signs 

 Harm minimisation tactics 

 Advice on language 

 What you can do to help 

Jeff is an independent Youth Mental Health First Aid Trainer, whose aim through training is to help raise awareness of mental health 
issues in young people with the adults that care for them or work with them, at the earliest opportunity, so that mental health issues 
can lead to earlier detection and intervention which will help adolescents cope better through their adult life. 

 

E. Mental Health Training and the Ofsted 3 I’s - Steve Phillips, Deputy Head, Children’s Support Service 
This workshop focuses on supporting schools to provide an environment which promotes good Mental Health for its pupils. It follows 
the three “I’s” framework:  

 Intent (defining Mental Health with the school)  

 Implementation (how the school will provide an environment supporting good mental health) and; 

 Impact (how the school can evidence success) 

The workshop cover strategies for promoting belonging and significance in pupils and how to support young people to cope with 
stress and will be of benefit to staff working in secondary and primary schools. 
 
The workshop is led by Steve Phillips, Deputy Head Teacher of the Children’s Support Service. 

 

F. Seeking more: resilience amidst the social media landscape - Brent Grihalva 
Through interactive remote activities, facilitated discourse, and case-studies inspired by contemporary neuro-scientific and 
psychotherapeutic research and theory, this immersive workshop will help participants explore how the school environment, 
classroom culture, and individual learning can enable students to become more resilient, empowered and regulatory with their 
interactions with social media. The workshop is part research unpacking, part personal investigation, and part group tool sharing with 
the aim of being practical and relative across all phases and Key Stages. By focusing on understanding that a student’s engagement 
with social media always falls somewhere on a spectrum between one end - using it to enable compensation and another end - using 
it to enable change, the resources explored will share tools to build individual awareness of where on the spectrum students are 
engaging with social media, and how the school culture can encourage healthy regulation, interactions and responses to the social 
media landscape. 
  
Brent roots his practice of fostering social-emotional wellbeing with young people in creative expression, intentional play and the arts. 
After arriving in the UK, he has worked throughout North East London, facilitating PSHE workshops focused on developing resil ience, 
teamwork, and problem-solving skills for Key Stage 4 and A Level students. He is an associate artist at Coney HQ delivering drama and 
wellbeing sessions in primary schools in Tower Hamlets. He serves as an active community theatre maker contributing to the Waltham 
Forest Community Theatre Project. Before relocating to the UK he was an educator and arts coordinator at the Academy for Global 
Citizenship, which is a primary/middle school in Chicago, USA that is a flagship for social-emotional wellbeing and whole child 
instruction. He is a current postgraduate student in Psychotherapy and Arts Counselling at the Institute for Arts in Therapy and 
Education.  

Book your place and your TWO workshops using the following link 

https://cpd.billericayteachingschoolalliance.com/Course?courseref=MHWBCONF&scheduleref=TS3140576   

mailto:https://cpd.billericayteachingschoolalliance.com/Course?courseref=MHWBCONF&scheduleref=TS3140576


 
 

Mental Health and Wellbeing Conference 
‘Creating an emotionally resilient school for everyone’ 

23 April 2021 (9.30am – 2.15pm) via Zoom 
CONFERENCE PROGRAMME 

 

 
 

9.30am-9.35am Welcome and Introduction Tony Ward, Billericay Teaching School Alliance 

9.35am–10.05am Keynote 1 
Resilience that lasts for schools 

 
Joanna Fox-Johnson, MA Achieve Education and 
Mediation  

10.15am-11.00am 
 

Keynote 2  
Why is Mental Health and Wellbeing so important?  
A student perspective 

 
Megan Clark, Wellbeing consultant & former Head of 
Sixth Form, and Alfie Swaby, Winner of the Rotary 
Award for Inspiring Young Person across Essex 

11.10am-11.55am  
(45 mins) 
 
 

Workshop A  
Strategies for Building Resilience 

 
Natasha Ralph & Kelly Swain, N.O.W’s The Time For 
change 

Workshop B 
Creating a mental health safety net for children with 
additional needs 

 
Kathryn Miller, Clouds and Rainbows 

Workshop C 
Youth Mental Health First Aid for Depression  

 
Jeff Porter, Youth Mental Health First Aid Trainer 

Workshop E 
Mental Health and the Ofsted 3 I’s 

 
Steve Phillips, Deputy Head, Children’s Support Service 

Workshop F 
Mental Health and the Ofsted 3 I’s 

 
Brent Grihalva,  

11.55pm-12.30pm 
 

Lunch 
 

12.30pm-12.35pm Transition to workshops 

12.35pm-1.20pm  
(45 mins) 
 

Workshop A  
Strategies for Building Resilience 

 
Natasha Ralph & Kelly Swain, N.O.W’s The Time For 
change 

Workshop B 
Creating a mental health safety net for children with 
additional needs 

 
Kathryn Miller, Clouds and Rainbows 

Workshop D 
Youth Mental Health First Aid for Self Harm 

 
Jeff Porter, Youth Mental Health First Aid Trainer 

Workshop E 
Mental Health and the Ofsted £I’s 

 
Steve Phillips, Deputy Head, Children’s Support Service 

Workshop F 
Seeking More: resilience amidst the social media 
landscape  

 
Brent Grihalva,  
 

1.25pm-1.50pm  
 

Presentation - 10 Quick Win Mindfulness Techniques 
for the Classroom 

Megan Clark, Wellbeing consultant & former Head of 
Sixth Form 

1.55pm-2.15pm 
 

Resilience tools for diversity and unexpected 
challenge 

Joanna Fox-Johnson, MA Achieve Education and 
Mediation   

2.15pm 
 

Completion and return of online evaluation form  

We look forward to welcoming colleagues to an informative and useful conference and to supporting you both 
within and outside of the school 


